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PRELIMINARY INVESTIGATION REPORT

Subject:
     
Date:

     
INTRODUCTION
[Provide a brief description of the system, the name of the person or group who performed the investigation, and the name of the person or group who initiated the investigation.]
     
SYSTEMS REQUEST SUMMARY
[Explain the basis of the systems request, including an explanation of major problems or opportunities mentioned in the request.]
     
PRELIMINARY INVESTIGATION FINDINGS
[Describe the results of the investigation, including the scope of the proposed project and the conclusions that were reached. Mention all significant findings, including the results of interviews and other fact-finding, and provide an estimate of current costs.]
     
RECOMMENDATIONS
[Present a specific recommendation for further action.]
     
TIME AND COST ESTIMATES
[Include an estimate of time and expenses necessary for additional IT department work. This should be quite specific for the next phase and should include a timetable and cost estimate for the entire project.]
     
EXPECTED BENEFITS 
[Explain all tangible benefits, with specific dollar estimates, using a range if appropriate. Also mention any intangible benefits.]
     
